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Acclimation Graduation

IMPORTANT
DATES

Cadet Virtual
Residential Phase: | am a Cadet. Reward Days:

Sept 27-28
Oct 25-26
Nov 27-28

Commandants Cup:
Oct 13-16

FTX
Taking Action : Creating a Post Residential Action Plan (PRAP) Sept 22-24

Shoot Hoops
Working SMARTer, Not Harder: An Introduction to SMART Goals Not Drugsp

Sept 29
Contact Information

Directors Briefing

A Mean Routine: Showing Cadets the Value of a Daily Schedule

When ME Becomes WE: The Platoon Structure
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With encouraging and motivating addresses from Director (oldiron,
Assistant Director French, and Commandant Langley, Candidates turned the
corner recently from acclimation to being Cadets of the ACA.

The transition from Candidate to Cadet begins nol only the introduc-
Lion to greater privileges but also greater responsibilities, and greater op-
portunities. As each of the Candidates raised their right hand and stated
the Cadet Oath, part of which they pledged to “never accepl anything less
than my best”. It is with this oath each was accepling the challeNGe ahead
1o be a (adet aimed to the full completion of the program here at the Ap-
palachian ChalleNGe Academy and a lifetime of focus on their success.




Our recent Class 27
Directors Briefing.
This is where the
Director lets all of the
Candidates tell their
name and where they

are from. 4
-

This Directors Briefing brought a special guest speak to
the Candidates, Executive Director of the Department of
Military Affairs for the State of Kentucky, BG (R) Charles
T. Jones. BG Jones spoke to the Candidates about life,
choices and the desire to make today a better day than
yesterday. He then took some very interesting questions
from the Candidates. Thank You BG Jones and Director
Coldiron for your motivating words to the Candidates.




securing that the mission of the pro-
oram has been activated. From meet-
ing new iriends, to imstruction on fac-
ing movements, these few weeks
serve as a true learning opportunity.
The next (18) weeks will be a journey
that will mspire, lead, and direct the
(114) cadets who achieved the right
to become an Appalachian ChalleNGe
Academy Cadet. Class 026 cadets will
begin the pathway towards academic
The conclusion of the Acclimation  goals, meeting physical training
Phase ushers in the pu standards, and holistic
true essence of the 24 character development
Youth ChalleNGe ex- j‘ that only seemed but a
perience. These - dream on their initial In-
newly minted Cadets Ll _},. "\’ lake Day. As each Cadet
have persevered [0 LN F4 & embraces the challeNGe
triumph the Accli- 78 o ' ahead they are positioned
mation Phase’s ini- . . ® {0 fake control of their fu-
tial (2) week intro- /5 i *4 {ure, evoke their own po-
duction to a quasi-military life, and  tential, and embark on a transforma-
has poised these young men and tional journey that few options com-
women for the journey ahead. Accli- pare. Join us in congratulating these
malion is a preparation and launch-  young men and women who now

ing poinl o showcase the life changes make up Class 26 of the Appalachian
that only Youth ChalleNGe can evoke, Challenge Academy.




Showing Cadets the Value of a Daily Schedule Tl'. " .‘]'h ')r L 'Tf'['f,"
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0600-0800 Woake Up, Morning Hygiene Routine, Cleaning Details
Breakfast Chow

0815 Morning Formation (also known as “Reveille”)

0830-1500 Classwork/Weekly Community Service
1130-1230 Lunch Chow

1500-1600 Prepare for Physical Training (PT)
Snack Chow

Evening Formation (also known as “Retreat”)
1615-1700 PT, Recreational Time, and Drill and Ceremony
1700-1800 Dinner Chow

1800-2030 Cleaning Details, Showers, Study Time, Mail Call,
Letter Writing, and Quiet Time

2100-2200 Lights Out

Our cadets are introduced to a rigorous
schedule while attending the ACA which is
detailed in the graphic above. From morning to
night, a cadet’s day is carefully planned to ensure all
their needs are met and tasks are completed with
room left to relax after their hard work is done. We find that provid-
ing youth with such a routine introduces them to time management
skills and further benefits them by demonstrating that “l don’t have the
time” is never an excuse with the proper planning. We encourage ca-
dets to continue making daily schedules when they return home to help
make time for homework, exercise, and their other responsibilities.
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When Class 027 began, our ca- ="~ - . F% " "lowers and lake orders from their peers in
dets were placed into the platoons that ,1.\’ *?jra —1,, the squad leader positions. Platoon ser-
will act as their peers, family, and team L /1 W ,,: " geant, or “PG” is the next leadership posi-
over the next 5'/2months. Our Academy ) | i | . 4 lion available. The platoon sergeant acls
is comprised of 3: 1 Platoon Spartans, | ;. ’:L ) . as a liaison between the cadre stafi and
20 Platoon Knights, and 31 Platoon l YA . platoon. They will communicate orders
Gladiators. Each platoon is divided into i 5 and information, control cadet movement
4 squads. The number of squad members varies by the  during the daily schedule, and will report accountabil-
number of cadets in each platoon. A variety of our ca- 1ty of their platoon during formation. For cadets that
dets’ daily activilies are deler- ‘*‘h : show exemplary leadership capa-

mined and completed by L z: ’s!s " > ‘ﬂﬂ‘{w||la“* 2 bilities, additional positions are

squads fo sharpen their team- "y ' R ,2 - offered.
work skills and build a sense gS l ' 3{ l’ ‘
of comradery! e N | £ “ lnize and respect the authority

Teaching cadets to recog-

Within their platoon, a E > : | that comes with being a leader is
cadet will have the opportuni- SRR ¥ GRS & acrucial because it helps them
ty to master their Leadership/Followership Core Compo- recognize to respect the efiort dedicated to achieving
nent. The first available leadership position ofiered o those roles while allowing them visualize whal it takes
cadets is squad leader. Squad leaders are responsible  {o earn those roles themselves. For many cadets, mas-
for ensuring cleaning de- ug tering the skills of being a
fails are complefedand | . = 2 A 5 ®as Be W 2 Wmawn -, leader and a follower will be a
that uniforms are to stand- Y ‘ EAE ey challenglng lask. However,
ard within their squad. - T IR | e # 1 [earning Lo inspire their peers
All cadets will complete a . My o while also mastering the abil-
week as a squad leader Lo . ity to be a team player is a
lest their leadership skills and learn the challenges that skillsel that will help each cadet when they go on lo
come with supervising their peers. The remaining ca-  join the workforce, participate in group or team activi-
dets will act as squad members to learn how to be iol- ties in school, and more.




) Taking Action

Creating a Post-Residential Action Plan

With the long-term success of cadets in mind, helping them to
create a sustainable foundation for their future is of the upmost im-
' | portance. This means we do not shy away from preparing cadets for
the sometimes adverse nature of the real world, but instead, focus on
U PP O RT ' I | preparing them to have the capacity to work through any obstacles
/’ they may face in the future. And one of those lessons is that no mat-
ter what they face in life, they do not have to go through it alone.
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‘ i Many cadets find that the aspect of the program they most ad-
mire is the newly developed support system they’ve received outside
MOTI /ATI ' N of their existing family and friends. This support system is not by acci-
dent but is, instead, an integral piece of all Youth ChalleNGe pro-
grams. We recognize the value a community of support has for young
individuals. Whether those values are the broadening of a cadet’s
horizon or creating accountability in their lives, it also reminds our ca-
dets that there is always someone in their corner rooting them on.

One of the ways this support system shows up is through our
Post Residential phase. Our staff Resource Advocates are responsible
for helping to cultivate a support system for each cadet once they
have completed the program and help to monitor their personal goals
and well-being through monthly contacts. With use of the MentorPro
App and other contact methods each program graduate and their Re-
source Advocate are in regular contact to help see success in their
daily lives and ultimately see those successes add up to real and lasting
victories.

In preparation for this Post Residential phase of the program,

| |starting in Week 4, cadets attend a weekly “Post-Residential Action
k Plan” (PRAP) course. In this course, cadets will create goals using a

SMART Goal framework (pg.8) that they will maintain throughout the

Residential and Post-Residential phases. It is far more than words on
paper or lofty ideas as each cadet has the support mechanism not only
while here at the ACA but with that regular contact with our Re-
source Advocates for the 24 months following their graduation from
the program.

SUCCESS




Not Harder

The SMART Goals iramework is

-, : designed to create goals that are specif-
A=) Lo, ic, measurable, attainable, relevant, and
i ?"N time-bound. In other words, il creates
\-e\ ~goals that are made to be accomplished.

. During PRAP, cadets will use this frame-

work to establish short-term, intermedi-

\y ate, and long-term goals. Once the ca-
\ dets graduate, their mentors will work
alongside them to monitor and encour-
age the completion of these goals.

S M A R T

SPECIFIC MEASURE- | ATTAINABLES RELEVANT
ABLE
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Recruiting News

Now Accepting New Appli€ations for Class 028
Meet our Recruiting Admissions Team

Eric Gray Sarah Lawson

Rusty Bailey
Cell: 606-344-2900
rusty.bailey@challengeaca.com

Eric Gray
Cell: 606-371-3436
eric.gray@challengeaca.com

Dexter Day

Cell: 606-273-8044

Office: 502-607-5988
dexter.day@challengeaca.com
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The Appalachian ChalleNGe Academy is fn -
a 22 week, quasi-military program dedicated to ChalleNGe

. . . Academy
advancing foundational development of region-

al youth. With a focus on 15'"2-18 year olds, it f

is our goal to provide a diverse skillset through

our Eight Core Components that will prepare |f{ » | @2'2':32::;;:;ha"e"ge

them to successfully transition into adulthood

and create the future they set their sights on. If APPALACHIAN CHALLENGE ACADEMY

. . . - 465 Grays Drive
you would like more information or are inter- Gray's Knob, KY 40829

ested in joining our community of support, feel Admin Office: 606-574-0303

free to contact us.We look forward to hearing Toll Free: 855-596-4927
admissions@challengeaca.com
from you!

www.2abetterme.com




